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   Hunters Ridge Homes Association

November 8, 2007 – Annual Meeting Minutes

Leawood Elementary School Multi-Purpose Room

Meeting called to order:  7:04pm

Quorum met

Introduction of current board members:

Mark Parker – President

John Brown – VP, Covenants & Restrictions

Jim Decker – VP, Grounds & Maintenance


Steve Morgan – Treasurer

Dana Huston – Secretary


Jennifer Goodman – Pool Representative


Jenn Carlsen – Pool Representative

Recap of year’s events/achievements:  

1. Pool party in August—coordinated by Jenn Carlsen & Jennifer

Goodman

2. Garage Sale---coordinated by Susie Greenburg

3. Halloween Party/Pumpkins at Entry---coordinated by Polly Lamke &

Becky Splitt

4. New Directory

Approval of 2006 minutes

Pool Committee Report:  Jennifer Goodman, Jenn Carlsen


Jennifer presented a PowerPoint, “Eleven Reasons We Love Our Pool”.  She observed that more families and residents of HRHA are using the pool.

The management company selected last year initially seemed like it would be a really good one but that company will not be selected to manage the pool again for next year.   Jennifer and Jenn are working with Foxborough to create an outline of what criteria a pool management company must meet and interview new companies.  Foxborough understands the concerns of HRHA and are working to correct/address the problems with the pool.  Three companies have submitted bids to Foxborough and will be interviewed by January to make a selection for next year.  These bids are averaging $24,000; there will be no need to increase the dues for HRHA for pool costs.

Updates:  Tiling still to be done in baby pool.  Pergola – front one was torn down and the 2 bathrooms were completed this past summer – that construction had not been planned, but was essential for continued use of the pool.  

Question from audience:  What was the average attendance at the pool this summer?  Answer:  The sign in log was discontinued as few people were actually signing in to the log.  The alarm company is required to furnish one report of keys/fobs used to access the pool per season; it is quite extensive/detailed and would have to be thoroughly reviewed to come up with a best guess.  Consensus from pool committee members was, as mentioned, that pool usage by HRHA is up from previous years and appears to continue to increase in usage as new families with children move into the area.

The 2008 pool budget reflects administrative expense increases consistent across the board.  The pump had some maintenance issues that caused higher water bills, but Foxborough is fixing the pump so this should show a decrease.  

Question from audience:  Will this be done in winter/spring months to allow full usage of pool during summer months?  Answer: The pool committee will confirm a proposed schedule with Foxborough to ensure maximum pool usage for HRHA residents.

Proposed Pool projects:

1. Replacement of pump room doors

2. Dated pump & filter

3. Redo main drains in both pools

4. Replace south arbor

5. Remove arbors on State Line

6. Painting entrance

7. Landscaping:  mulch/weeding/flowers

8. Resurfacing entire pool is slated for 2009

9. If new keys are needed, please contact one of the pool representatives to obtain a new key or reactivate a key.

Fourth of July Parade went great and had a lot of new neighbors who attended.  

Summer Sizzle Party in August was a big hit and well attended.  

Grounds & Maintenance Report: Jim Decker

At last year’s meeting Jim reported that he had worked a plan with Ryan Lawn & Tree for a tree trimming maintenance schedule to divide the subdivision into four zones.  The most critical trimming was determined and labeled as Zone 1 (addressed last winter).  

The layout of the zones will be posted on the website so residents can see where these zones are and when they can expect tree trimming.  Zone 1 was done last winter; the next three zones are scheduled as follows: Zone 2 – 2008, Zone 3 – 2009, and Zone 4 – 2010.  

Entry Updates:  Both entrances were updated this past spring/summer.  Old shrubs, especially at the Fairway entrance, were removed and replaced; beds were rejuvenated and soil amended – the plan/layout for annuals in the entries will be readdressed and improved upon for next year.  Grasses at the rear of each entry received inadequate water; this will be addressed with the irrigation company.

Berms:  The late frost killed numerous viburnum and euonymus plants, so these were removed.  Decision was made to let the mulched berms go to grass.  The grass is growing through the mulch, the mulch is washing away from the slope and it’s a high cost / high maintenance issue. These areas were over-seeded and the mowers will mow now in those areas.  Dead shrubs were removed and replaced with cedars, blue spruce, flowering quince… those that didn’t survive were under warranty for replacement; this will be done soon.

Fall Clean Up Day:  A lot of hard work was expended and great results achieved.  Nine cubic yards of topsoil were placed in various sites on the islands and then over-seeded with grass.  The berms and several islands were weeded and beautified.  Daffodil bulbs were planted at the High Drive entrance to provide early spring color and mums replaced the annuals for fall color.  A large trailer was filled with the debris removed along the berms on 123rd and the entrances.

On the horizon:

Trees:  Several of the street trees, which are predominantly Ash, are showing signs of weakness with age.  Larry Ryan (Ryan Lawn and Tree) and Bryan Wilson, arborist with the City of Leawood, both recommended that HRHA should begin the process of mixing in alternatives to mitigate the risk of disease, pests as well as to help with transition as some trees are lost each year.  

The pine trees along the berms on 123rd Street suffer from the same potential problems.  Several have tip blight, which is not fatal, but must be treated by spraying; this is costly.  HRHA will need to evaluate how to begin planting other species under the pine canopy to get a start on new growth.  This new growth will hopefully be well established once the pines, which are in the natural age process of decline, finally die. 

There are currently six trees that need to be replaced.  Several types of trees are being considered for replacement and HRHA (or insurance payments) will oversee and pay to replace these trees.  Some time needs to be allowed for roots to die back within the ground before new trees can be planted in that area. 

Electrical System:  A short is causing the system to trip and turn off. Consequently, the front entrance lights are dark most of the time.  The system needs to be retrenched and an electric company has worked with Jim and will come out in the spring to try to fix this problem.  

Irrigation System:  This system needs a tune up; all heads need to be evaluated and adjusted (no more watering 123rd Street)!  Jim has worked with an irrigation company to begin this process in the early spring.  At one time, there was a weather sensor on the system but its location is unknown. If you have served as Grounds/Maintenance VP previously or are aware of the location of the sensor, please contact Mark Parker.

Larry Ryan & Mike Ditmar with Ryan Lawn & Tree were guest speakers, fielding many questions about general tree and shrub care.  This information was extremely interesting and appreciated by the audience.  One homeowner complimented Jim Decker on all his hard work on behalf of HRHA and noted that the area is much improved, updated and looks great.

Covenants and Deed Restrictions:  John Brown

As a homes association we face challenges on three fronts:

1. New Neighbors:  Meet them, welcome them and educate them about the neighborhood.  Tell them that the various homes association restrictions and rules are published in the new directory.

2. Tenured Neighbors:  Our homes are of an age when numerous residents are increasingly undertaking improvements and remodeling.  Written approval is needed from the HRHA board and the City of Leawood before any exterior construction/changes are made.

3. Board members:  The board asks our neighbors to remember that the board is made up of volunteers.  HRHA board members work hard to keep our community a sought-after place to live.  As members join and others leave after serving their terms, there is sometimes a loss of communal memory. Everyone’s assistance and understanding is appreciated!

If you have and questions regarding fencing, roofing, or trash, please contact John Brown.

Proposed Amendment to Bylaws regarding Satellite Dishes:  

The Hunters Ridge Homes Association shall be notified of the Owner’s intent to install any outside communication antenna, dish or other device at least 15 days before installation.  Such a device may not be located in front of or on the side of the house when acceptable quality signal reception is possible with positioning in the back of the house or on the rear roof of the house. If such device is a satellite dish it may not exceed a measurement of 1 meter in diameter.

If these preferred locations do not provide acceptable quality signal reception, a good faith effort must be made by the Owner to make the device as inconspicuous and unobtrusive as possible.  This good faith effort may include, at reasonable cost to the Owner, painting, screening or landscaping around the device so as to make it blend in with the house and its surroundings.

Amendment was approved unanimously.

An audience request asked residents to pick up litter around the neighborhood.

Another request was made to turn on outside house lights to illuminate the properties.  Concern was expressed about the streetlights being obstructed by street trees.  The board will investigate options with the City of Leawood on this issue and report back. 

A request made from audience was to not sweep leaves into the street/curb and to keep storm drains free from leaves.

Treasurer’s Report:  Steve Morgan

Last year’s reserve held in the budget for landscape use has been consumed.  This year, as every year, a $10,000 reserve will be held for unforeseen expenses.

Dues collected this year:  169 of 171 households; 1 delinquent household; 1 household bankruptcy.

Proposed budget approved.

New Business:

Multi/cluster mailboxes are owned and maintained by the post office.  If your box is in need of repair or paint, please contact Dana Huston for the post office repair contact number.

The remaining boxes in the neighborhood are the responsibility of the group of homeowners who share the post.  We have a contact to make repairs or replace the post boxes for a very reasonable cost (responsibility of the joint homeowners).  HRHA would like these boxes to continue to have the same look throughout the neighborhood.  Please contact Dana Huston if you need the name of this contractor.

Board Elections:


Nominations were entertained from the floor for 2 positions on the board.  Per the bylaws, representatives are elected and then the board decides at the December board meeting which positions will be filled by representatives.  A posting and update of the 2008 HRHA Board of Directors will be posted in a newsletter and on the website once decided.  

New board members elected are: John Perry and Carol Munson. Congratulations to you both.


The next board meeting will be held December 11, 2007.

Meeting adjourned.

